
Fact Sheet

Adapting talent
management today
for success tomorrow.

Organizations need talented employees to drive strategy and achieve
their goals. But what about the people you already have?
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Our research shows that too much talent is being
hired externally, and not enough is being built
internally; most HR leaders aspire for a 2:1 ratio of
“build” vs “buy”, but the majority still end up going
outside more often than they would like to obtain
the talent they need.1

Our solution

Korn Ferry Assess brings the best of our talent
intelligence into one place, allowing you to address
the challenges of developing, managing and
retaining your top talent. Leveraging our Success
Profiles, our solution allows you to identify what
good looks like for your roles, and then assess
candidates against these requirements using our
best-in-class solutions. Success Profiles draw on
our decades of experience working with clients to
support job evaluation and job analysis across all
levels and industries. They are linked to our
assessments, which are based on the
competencies, traits, drivers and experience we
know equip people to succeed at work. This blend
of assessments helps drive specific talent
decisions for leadership selection, professional
development and potential.

1 Real World Leadership Study, 2015, Korn Ferry

BENEFITS

Use data to make faster and
more precise talent decisions.
Real time analytics allow you to
track the success of talent
management initiatives, with
simple to interpret reports for
HR experts, line managers, and
participants.

Accelerate the performance of
your people and organization.
Access Korn Ferry’s best-in-
class assessments to:

Strengthen employee
performance and
engagement through
targeted development plans.
Improve ROI on learning and
development budget
through more focused
spend.
Minimize risk by building a
more robust leadership
pipeline.
Accelerate time to
performance for
transitioning leaders.
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About Korn Ferry

Korn Ferry is a global organizational
consulting firm. We help clients
synchronize strategy and talent to drive
superior performance. We work with
organizations to design their structures,
roles, and responsibilities. We help them
hire the right people to bring their
strategy to life. And we advise them on
how to reward, develop, and motivate
their people.

Features

Success Profile

Define what success looks like for any job and
determine the suitable blend of assessments.

Assessment experience

Assessments can measure any combination of
competencies, traits, drivers and cognitive abilities
to help identify the best candidate for the role.
Our solution is compatible on multiple devices.

Assessment reports

Tailored reports for HR professionals and line
managers to support talent decisions.

Personalization

Korn Ferry Assess can be aligned with your
organization’s language and values, and
incorporate your brand to reinforce a positive
participant experience.

Market insights

Gain access to additional Korn Ferry content,
including pay data and information on supply and
demand in your market place.

How can we help?

Leadership Selection

Our content and research help you to define the
requirements for a great leader in your
organization - and to precisely identify the
individuals that fit these requirements.

Professional Development

Our solution uses assessment to generate rich
development insights, plus an action planning
guide to help individuals succeed both in their
specific role and in their careers more generally.
Assessments are designed to measure
combinations of competencies, traits and drivers,
depending on the specific need.

High Potential

Our solution allows you to measure an individual’s
potential to advance and be successful at higher
leadership levels. It provides validated
assessments and a consistent method to describe
talent and potential, helping to identify strength of
leadership pipeline and which people are most
likely to succeed in more challenging leadership
roles.

Product Services
Three different levels of flexible support
packages–helping you maximize value
from your assessment programs.


